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CAMELS FINANCIAL OPTICS REPORT

COMPANY OVERVIEW
CommunityBanc, Inc./The Community Bank

Company DeSCl‘iptiOIl: CommunityBanc, Inc. (CBI)(Company) is an Ohio
corporation headquartered in Zanesville, Ohio. The Company is a registered
bank holding company under the Bank Holding Company Act of 1956, as
amended. The Company is the holding company for its wholly owned
subsidiary, The Community Bank (CB)(Bank) which opened for business in
December 1902. The Bank currently operates ten banking offices and four loan
production offices located in Muskingum and contiguous counties of Central
Ohio. The Company operates Community Properties of Zanesville (CPI) and
Community Financial Advisors (CFA), a division of the Bank.

Comments from the CEO: Your Board of Directors are pleased to
report that our Company continued to have a strong performance in 2Q 2026
in key areas of earnings and equity growth. Our loan portfolio continues to grow
reaching $480,042,000, as compared to $463,348,000, for the same period in
2025. The Board of Directors increased the June cash dividend by 8% to $0.40
per share. Additionally, the ‘Shareholder Portal’ was released during the 2™
quarter providing shareholders direct access to their investment in CBIl. The
new branch location in Hebron, Ohio is now under construction.

Key Insights of Performance: The Company’s profitability and capital position
remains healthy, supporting shareholder returns.  The Net Interest Margin
(NIM) of the Bank reflects a lower funding cost resulting in higher yields on
loans. The Bank’s NIM is 3.85%, as compared to the average of 1,935
community banks in the Midwest region (thirteen states) for 1Q 2026 reporting
a median NIM of 3.68%*. The Bank remains focused on managing key risks
while operating within current economic headwinds result of geopolitics
disruptions, energy prices, and increased operating costs. (*Hovde Group, LLC)
(Review Key Highlights-Performance Ratios Back page)

Shareholder Return: The fair market value of our stock, as of June 30,
2026, is $49.60 per share (FMV), which is a price increase from 1Q 2026. The
Company’s return to shareholders in 2Q 2026 was 2.06% and 3% when
including cash dividend. Market capitalization of the Company is approximately
$109,709,297, as of June 30, 2026. CommunityBanc, Inc. is a privately held
company and does not trade on any electronic exchange. Calculation of price
to book value and equity capital are based on Regulatory (GAP) Capital. Price to
book value was 145%. The Company pays cash dividends on a semi-annual basis
(June and December) paying $0.40 per share in June 2026.

Interested investors should contact Eric Holsky President/CEO CommunityBanc,
Inc. (See Investor Relations Contact)
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June 30, 2026
Stock Price (FMV) $49.60
Price/Book Value 145%
Book Value Per Share $35.96
YE 2025 Stock Price $48.60
Income Per Share $3.46
Shares Outstanding 2,211,881
Cash Dividend $0.40

(semi-annual June/December)

Financial Data 000)

Assets $683,401
Deposits $597,678
Equity (GAp) $75,708
Loans $478,912
Net Income $3,827



Key Highlights (The Community Bank)

Assets: Bank assets $680,084,000, as of 2Q 2026
compared to $685,887,000 for the same period 2025.
Deposits: Bank deposits totaled $599,508,000, as of 2Q
2026 compared to $615,064,000 for the same period
2025.

Loans: Bank loans were $480,042,000, as of 2Q 2026
compared to $463,348,000 for the same period 2025.
Earnings: Bank earned $3,970,000, as of 2Q 2026
compared to $3,241,000 for the same period 2025.

Net Interest Margin: Bank earned 3.85%, as of 2Q 2026
compared to 3.50% for the same period 2025.
Efficiency Ratio: 68.73%, as of 2Q 2026 compared to
70.74% for the same period 2025.

CommunityBanc, Inc.

Stock Price Per Share
(Fair Market Value/FMV)

2022 2023 2024 2025 2Q 2026

Performance Ratios (The Community Bank)

Return on Average Assets 1.16%
Return on Average Equity 11.47%
Yield on Loans 6.30%
Capital Formation 5.57%
Total Loans to Deposits 80.07%
Demand Deposits to Total Deposits 25.48%
Total Capital Ratio 17.19%
Non-Performing Loans to Total Assets 0.16%
Allowance for Loan Losses to Total Loans 0.99%
Cost of Funds 2.29%

*(Well-Capitalized 6.5%/FDIC Regulatory Benchmark)

The Community Bank

Total Assets, Deposits, Loans

$800

$700

$600
$500
$400
$300
$200
$100
$- 20

2022 2023 2024 2025

Millions

2026
H Total Assets $600 $619 $668 $691 $680
H Total Deposits  $530 $530 $600 $611 $600

H Total loans &
leases net of $395 $444 $453 $466 $480
unearned inc

CAMELS CONSULTING GROUP u.c

“Increasing Shareholder Value”

CAMELS Consulting Group offers a comprehensive suite of proprietary products and services exclusively designed to
increase the shareholder value of community banks. Backed by more than three decades of experience in stock and bank
valuation analysis, CAMELS Financial Optics Report provides the investment community with an objective overview of

financial institutions.

CAMELS Financial Optics report is prepared by CAMELS Consulting Group, LLC. The information presented in report has been compiled from industry sources believed to be
reliable but has not been verified. The report has been prepared as historic information only and is not intended to provide anyone investment advice. Investors are directed
to confer with their investment advisor. CAMELS (camelsgroup.com) is not a licensed securities agent. CAMELS has a business relationship with the company, however, does
not hold a position in the stock of the company. Provided charts are a reflection of past performance and should not be considered a projection of future performance. Funds
held in corporate stock are not insured by the FDIC or any other government agency. Investments involve varying degrees of risk, including loss of principal. This is neither an
offer to sell nor a solicitation of an offer to buy any of these securities. The provided information is offered as historic performance only.




